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Research Article

Development of a warm community nursing clinic model

at Boromarajonani college of nursing, Sunpasitthiprasong
Kunthida Kulpradeepanya', Chonglak Taveekaew” Pornthip Kaewsing’, Phetcharat Pibanvvongq,

Napat Boontiam’, Rassawan Saenkhammeun®
(Received: May 28, 2025; Revised: March 12, 2026; Accepted: April 2, 2026)

Abstract

This mixed-methods study aimed to develop an operational model for establishing,
managing, and delivering services at a Warm Community Nursing Clinic (WCNC) within a nursing
education institution, based on the perceptions and expectations of staff, students, and
stakeholders at Boromarajonani College of Nursing Sunpasitthiprasong. The stratified random
sample consisted of 260 participants: 32 staff members, 163 students, and 65 stakeholders.
Data were collected using a five-point Likert scale questionnaire (CVI=1.00, Cronbach's
alpha=0.82) and in-depth interviews. Quantitative data were analyzed using descriptive
statistics; qualitative data were analyzed using content analysis.

The WCNC model comprised three dimensions with nine subcomponents.
The Establishment dimension included community needs assessment, licensing and
registration planning, and infrastructure development. The Management dimension
encompassed an executive committee structure, application of 4M and PDCA frameworks, and
monitoring and evaluation systems. The Service Delivery dimension consisted of enhancing
service quality in line with "warm clinic" standards, developing a health information and client
database system, and strengthening service-mindedness among personnel. The Overall
perception levels were high (X=3.75, 5.D.=0.60). Staff demonstrated the highest perception
(X=4.56, 5.0.=0.38), while students and stakeholders reported moderate perception levels
(X=3.21, S.D.=0.44, and X=3.48, S.D.=0.98, respectively). Expectation levels across all groups
were very high (X=4.79, S.D.=0.46). Qualitative analysis revealed three key themes: (1) the
WCNC functions as a "real learning and service environment" for students; (2) effective
management requires "interprofessional teamwork”; and (3) the clinic atmosphere must be
"warm, friendly, and trustworthy."
Keywords: establishment; management; service delivery; warm community nursing clinic;
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