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Abstract

The purpose of this research was to develop of operating model for the Public Health
Emergency Response — PHER in Rayong Province. Key informants were executives and
operators in government department and other. The questionnaire, in-depth interview and
focus group were used for this study. Qualitative data were analyzed by content analysis.
The results of the study showed that Rayong's response to public health emergencies adopt
the SCRIBEN-V Model Rayong, which intensifies screening, vaccination and ATK testing in
workplaces every week to contain the disease and import bubble and seal quarantine based
on the 2P2R principle. These emphasizes response according to the context of the area with 4
steps: planning, action, reflection and experimentation / observation. For process and
management of public health situation in response to COVID-19 in Rayong Province have an
emergency system and management through the Emergency Response Operation Center
(EOQ) mechanism, which is an international standard format, under the management of the
Provincial Communicable Disease Committee. There were a surveillance system, Disease
Control Information system, participation in all sectors, manpower Health Finance and
Efficient Health Care System. Factors that affect successful were leadership, courage to think, dare
to act, dare to make decisions. This enables unity and integration of all. However, the
Emergency Response Operation Center and Incident Command System (ICS) should be developed with
the provincial administration playing a role to enhance the effectiveness of emergency

response at all levels.

Key words: operating model, emergency response, the lesson learned, COVID-19
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1H1993n1359nn15an57150u678 Plunsiauguuuunisaniununisneulfn g niausuansn s
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(Quantitative and Qualitative data) N15a@AUMIEUNITTULIDLTA COVID-19 8FUIBUTUN LAY
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nAHETUANET LY LielRseunquaiion ndushegieflasAnudsznaudie
1) msnuswdeyasinenadrs/seau Wumsfinwideyaaaiunisalnisszuinvestse
COVID-19 nienansuazdayanisilisyidse vasdinszuinine) nsuaiuaulin waesIuTdoya
U5g9Ins ToyauAAINTAUAITHNNIWATA151TUAY IINFITNNUAISITNGUTINIA T¥E0e LAy
gudeyadidnmsednd idlugUuuumiisdedunenasmemudeyalussuy intemet {3dldvaaygn
nslifoyarmnewmdasisnguioriauaslSuRnreunuoyy VN dainGsundsoyaiun
2) manudayadeUinasdunsfinunszuiunsusmsdanmsanunsak Ul uuae ua
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17



L%

MsasIvIsainautasiualuaulsan 8 Swmingassndl Ui 2 adui 1 @guiey - Augey 2566)

wUUUsELiiunueeluNI5INITaIUNNTNRNLANIAIUATSITUAY UsENaume 7 B3AUIENBUNAN
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funaud 3 AnswiteyanislieneiteyadaiinaldadfiBmssuun tHun S1uau Sovas
A Aede dmsuileesiuuuasunayail 1 meleneideyaiisnanmldinadansinsz
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mslemeiiemuarnandmannundunvalilevndeasy (Content analysis)

Fupauit 4 maimuIgULUY (Development) unseonuuuuaeianULUUNIALTLILNTS
neuldinnzanidu neldnseununda mawisuamiouiiesesiunnzanidunsaisisagy 14
wan 2P2R 9893995n113590n1581515u88 T¥nszuiunis PAOR agvieunan1sujuaaud
a dumeu #eil 1) msnaus (Plan : P) 2) MsasileufR (Action : A) 3) naaedlduazdaunmnisal
(Observe : 0) 4) agviouna (Reflection : R)

2.J589NIuanguAla8ig

Uszns lunisdnwndugiiisadesuaznquiifidulddiudsfunisuinisdnns
anun1saanduiuassugunsdlsn COVID-19 famhsnuniaigniaensuniaUssnauLay
mAFereluiiuf 8 sunovesiminsrons donnguithwanedudlideyadidysiuau 74 au

NHUATDEIN LEBNNFUAIDEIIWUULANIZLI12I (Purposive sampling) Usenaunie
(1) nguguima/viediivuaulouieseaudanda 910U 2 Au laua UTesiu wagiaviyns
AzNSIUNMSLIARAdadavin (2) ninguaisiavan anulasasisveauddyyinisivsnisalau
nswimduaranssauariminszees (CS) 31w 7 au laud amhngun1siaufjisnig (Operation)

1%

nauAsAafunsEnting (SAT) ndun1siagnseans (STAG) ngun1siansRusulssinauasindma
(Finance) ngumsiadiseniaitazaeindsings (Logistics) ndunsAadoansanuidiesuasianyms
(Risk Communication& Liaison) kagaauaiulsanan (P) Ain COCU Fanda (3) fUfdRnunisaua
Shwmenuahdlsimenuia ssivdainuazsziugine 1w 9 au uwnmdiguasnyy/avtingy
nunYnsINdny vevmtmeuialulsmeiuiaguduarismeuianald Tssweuiayuay
witag 1 au (4) nquguuiRauiiseTadesiuniuaulsn COVID-19 seaudswmingnanaziiua
(#iu COCU) 1w 16 A luansisagusiasnazununan CDCU 81n9/d1ua 81L008% 2 AY
(5) oaw. lufiuiififinisszunadlsn COVID-19 Suneas 5 au 52 40 A ldun Usesu eau. sedy
Jwia/sedudnne way eaw. lusuafiinisssuin COVID-19 saumisdu 74 au
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T5A COVID-19 @il 3 n3ne1n3sos3u COVID-19 fnauluuasunmudeimiinguauniuny
TsndnseuaziUfiRmuiiieades
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seaudandn Wuwuuusadiu 5 esiusznau leiun msuszliuanunsal MsEueuwIvINsa L iueu
nsisanuaraRvesnnsIUMslspAniodmin MIAUTUINFSMISUAYHAANS ERuLUUARUAIY AB
lYyNsANENsTINsTsARnsadanda fiu COCU Smin way/vderSuRnveuluussiuiiieidos
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1 v % k4 A
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assessing health-system-capacity for crisis management voepann1seudelan®® Ussneunie
7 a3AUsEnaUnan Ao 1) N1l N15UTMITHATNITIANITOLNASITUNAUIE 2) MAIAUMUFUATN
3) Ui 81 JaduuazmAlulagn1enIsuIMORAANSITEY 4) SEUUTOYaASAUWARIUEUA N
5) MIRUNTARIAMGVNIN 6) TTUUUINITAVNIN 7) N1THEINT IWVRIYUTU 81aNadATaIssaay
LarN1AUTEYIYULAEYININ1TAI19N1919 matrix auysalveinsruIunsaniunudesiuaiunulse
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1) dun1walidedn (In-depth interview) Ingn1siaeNNELAIEUUUANIZIALANFUL VLA
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a wa
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2) M3aunuINgu (Focus group) NguUURNuAuEseTe Josiu munulsaseaudmin
WagsEaugNAe/fua (CDCU) 16 AU naududRumunsinwineg1ua 8 Ay uaznay aaw. 40 AU
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lagdinsizndymiainnisaanumssy COVID-19 Faninsvees UssanalduuiAnnisinnis
a1snsaudgldndn 2P2R 9NNTIATIERTEYR WUl SEeEnauUAUNIT NTHTENAIUNS DULKNU
Linseungu szuenaulsv MasAukazavUssanaliiisane ssegvasaniunisal wnuuuanisly
sefudanauazdnedhidaiau Tauiarianisysannisanynatadu n1sRmUIFULULY
T¥nszuaun1s PAOR agviaunani1sufufeu wazldiufnvasauiiawazuinninia (Kemmis&Mc
Taggart) ¥ 1wy 4 1958UNSIEUIRNTBLLSA COVID-19 Faust 1 Suren 2562 - 31 Suau 2564
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Sumeudi 1 M9279uy (Plan : P) 1) MauIAUTERUa URnsaenuns suM ALY
naulAN1INENAUATSITUAYY0TInin Tun1sSullelsa COVID-19 nasniinnisseulnlsn
coviD-19 Tudminszoes lasnguidvsneidugiifsdedunisuimsianisneuldnizgnidus
Jardnszees ynaediuTiuazeunmYeIdmin uINdiITINUTEYN 150 AU

Supauil 2 adfisUfiR (Action : A) 1) iWumsiangluutinedasgudafifmeaeaunSeu
msmliununsneuldnizaniduiuasisaavesdwin lumssullelsa COVID-19 Jwminsseas
g8 MsUsEgNsEaLaNed (Brainstorming) NMsauNUINgueas (Focus sroup) kaensusyyunaulfusnng
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15158y (EOC) veadsminszoes waztdainensiidorvgliduuzi sihlwlesaguuuy
mMsmugUuUunsiiueummeulinzaniduduasisuguuosimingzees duiuuifa
nsIansasisaie Towan 2P2R udunseunisiamundl 4 asdusznau Ao

29AUsZNaUT 1) Preparedness nswdeuaundon n1suUsudslasaadns EOC faninszens
wazlnslesey Strategy WHUURUR/uNumTis COVID-19 Structure 1As3asng EOC SUNUATNT
YOI System szuunsinsylsa i%UU%@%aLLaSﬂﬁiéami Style Msviuiiaugiangu
Staff fifdy/fu/mireufoRa skil Bneusuyaans/ifisinueiUf iRy Shared Values $aufn
i Tasulinveu Sanenan “auszeedlifiaty”

93AUTENaUT 2) Prevention (nT2auazAnnses, Aoansainudss, szuuidisets doetu
AuAxlse, Tanaunsal &1 YuLayInTu )

9AUsznauRl 3) Response (MT1auazdansas funeulin1izanidy, nsAuauNTszUn
,A1U3UTBYRINNA1AEIU,N15ANAULTA, Bubble and Seal/FAI/LQ/SQ/Cl /5W.au1udoya

[

anunisallsasedu, deyarinansuaznisiearsanudes, asaudises adeian gunsalen
YA, WarN1TIUNITASY)

99AUsTNaUT (4) Recovery (M308AUNIEY, miami’ﬂ%uﬂejmﬁm, ANTRRAINUTLLIUNG)

Funoufl 3 neaadlduazdunanisal (Observe : O) nsneaedldsuiuuNMIAnineauns
neuldnzgniduduaissauguuesimingzees dahluldaislunmsamuaunisssuinveslsa
covip-19 TuiFeudnansdminszens Bradounaien - wgednieu 2564 Fadunisszuiaveslse
adilng wazdAnyvesdmiamanisainis Tngthsuuuunsdfiununeulse v dululy
Usznaumg

1. mawssundou (1) wssasaudlassairsunulivm sessudneateselny,
(2) IAP, Preparedness Phase)

2. nmsdeanulsa (1) S : Surveillance, (2) PPE, (3) V : Vaccine, (4) C : Communication,
Prevention Phase)

3.noulan17ganidu (R : Response) (1) N15A5334agAANTOY (S : Scan and
Screen,Response Phase) (2) Askaniniulsa (1 : Isolation, B : Bubble and Seal, Community
isolation : CI, Response Phase) (3) 13¥adslsane1u1aauinuazszuuni1sdisie (yaains

81 L7290 09 PPE, Response Phase) (4) 191a9U171@15LasN1580d19AIINLAY

Y

a ! 1 1

(Risk Communication, Response Phase ) (5) nMALA3au18 51 U URMUN : Network, Response
Phase) (6) N15Us¥liu (E : Evaluation, Response Phase)

4. mﬁ\luﬁ(\lu Recovery (1) mMsaeaunise (Lesson learned, (2) V : Vaccine, (3) Evaluation,
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(4) SOP, Recovery Phase) nan1snauldn1iganidu-lumenisainsed asuadlaluai 1 heu

Aresdalasunmsdanses 6,250 518 wugthe/HRne 5252 518 (Sasnsinitie Seuas 84.03) linugdae

a

Feotin waznisszuinasuasnigly 30 Ju ldwunisssuiavedlsansyatedyurunieuenisoudn

JUNBUN 4 dziauna (Reflection : R) naauMsau NsaIN155EUInvadlsa COVID-19 Tu

vaa 1 a

Seudnansszeed Saiugnddiunetetlunisdiiunisneulsnnizanidus(After Action Review :
AR) FaniinanivdsuiSeus wasAuteyalrifuisoudinansszees Jsmaanmsthduuumsiam
sUuuumsiunuaeulinzgniduduas sugy “SCRIBEN-V Model Rayong” (fsnmil 1)
lunnaedlivsdufiufifoud vinldauaunisssuialdesieiiussansain uasd msvensasgiud
duq thluldlunmsduiununeuldinnzgniduressine wu msseuialulssnundnemsududs

SLNBLNAY/DLNDBINTTEUIA U U TENEUNTIUIALAY D1LNOUaINLAY/IIDITEYD3

INCIDENT COMMAND nissanslunzgniduAnge

SYSTEM Emergency/Crisis Management

NIFLATBNAINNNIDN

naiang
Preparedness ’

naunans n'\'sﬁu'du'smx
Rehabilitation & Reconstruction

}n'm‘]mrfuuae |
| Prevention and Mitig

P =PREPAREDNESS —

P = PREVENTION

R= RECOVERY
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