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Challenges, Lessons, And Directions in Transferring Health-Promoting
Hospitals to Local Administrative Organizations: A Literature Review and

Knowledge Synthesis

Chinakorn Sujimongkol', Kuttiya Kaewsombat', Issara khunpiluek’, Atiya Sarakshetrin*?
' oei Provincial Public Health Office

2Prachomklao College of Nursing, Phetchaburi Province, Faculty of Nursing, Praboromarajchanok

ABSTRACT

This article aimed to review the literature and synthesize knowledge about the transfer of
sub-district health promoting hospitals (HPHs) to local administrative organizations (LAOs) in
Thailand. It examined the background, current situation, lessons learned from pilot areas, attitudes
of relevant personnel, and synthesized knowledge and policy recommendations for the transfer.
The study found that the transfer of HPHs was part of the decentralization of public health, which
faced many challenges and obstacles, particularly in terms of resource allocation, readiness of
LAGs, and fostering participation from various sectors. However, there were several pilot areas
that demonstrated success factors, including leadership, cooperation among local agencies, and
restructuring of work processes. Therefore, driving the transfer of HPHs required policy clarity,
capacity building of LAQOs, creating understanding among personnel, and promoting integrated
work in the area. This would be to ensure that the transfer would be efficient and would maximize

benefits for the well-being of the population.

Keywords: Transfer of Health-Promoting Hospitals, Decentralization of Public Health, Local

Administrative Organizations

*Corresponding author: atiya_s@hotmail.com
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Applying Pan-Province-level Data Integration: Optimizing Stroke Fast

Track Systems for Advanced Healthcare Delivery and Policymaking

Warunee Keeratikhajon’, Nuanlaaor Puttasima

Loei Provincial Public Health Office

ABSTRACT

Background: Stroke, a leading cause of death and disability worldwide, significantly
impacts individuals and societies. One major challenge in public health management is providing a
fast and efficient response to stroke cases. Fast-track stroke services have been established in
many areas, but there are still problems that need to be addressed in certain regions. Integrating
provincial-level data offers a crucial tool for effective stroke management and policymaking. This
approach promises a comprehensive understanding of public health needs, improved service
coordination, informed decision-making, and ultimately, enhanced service efficiency for stroke
patients. Methodology: In this study, an exploratory research approach is employed, utilizing the
pathway model to integrate Pan-Province-level Data for the development of optimized Stroke Fast
Track Systems at the provincial level. Results: This study successfully establishes the model at
the provincial level. The main features consist of: 1) Integrating and analyzing data from various
sources, 2) Providing an overview of service delivery, 3) Facilitating activity seeking and support
reception, and 4) Implementing a dashboard for collaborative work. The model, implemented as the
"Collaborative Dashboard for tracking service pathways, seeking activities, support, monitoring,
and mentoring," provides a comprehensive overview of service delivery, activity seeking, and
support reception. Conclusion: Utilizing a pathway model to track the service pathway of stroke
fast track through integrated data from all sectors or Pan data can lead to the successful
development of the model for use in provincial-level service areas. The resulting model
encompasses the pathways of service delivery, activity seeking, and support focus. It enables
collaborative work among stakeholders to improve control and can inform policy-making for

appropriate management moving forward.

Keywords: Pathway Model, Stroke Fast Track, Integrated Data, Pan Data, Service Delivery

*Corresponding author: mynameissom2010@gmail.com
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DEVELOPMENT OF THE PATIENT CARE MODEL FOR CEREBROVASCULAR DISEASE
IN PAK-CHOM HOSPITAL, LOEI PROVINCE

Arunee Sirakan’, Thunyapat Thitithirarot, Piyawan Piakhuanon

Pak-Chom Hospital, Loei province

ABSTRACT

This study aimed to develop a care model for stroke patients at Pak Chom Hospital, Loei
Province, using research and development approach. The study was divided into four phases: 1)
situation analysis, 2) care model development, 3) implementation of the developed model, and 4)
outcome evaluation. The sample consisted of 34 healthcare personnel involved in caring for stroke
patients. The research instrument was a questionnaire assessing satisfaction with the developed
stroke care model. The results revealed that the developed model comprised six components: 1)
personnel, 2) ambulance, 3) tools and equipment, 4) data recording, 5) information system
development, and 6) quality review and monitoring. After implementing the model, there were no
cases of ventilator-associated pneumonia and mortality. The average time from admission to
referral decreased to 98 minutes. The access rate to Stroke Fast Track treatment was 42.85%,
and the rate of receiving rt-PA was 29.03%. The personnel's satisfaction was at a high level (x =
485, SD = 0.37).The findings suggest that the developed stroke care model is effective in
improving the quality of patient care and can be applied in other community hospitals. However,
further studies are needed to identify ways to increase access to treatment and thrombolytic

therapy, as well as to promote public knowledge and awareness of stroke warning signs.

Keywords: Stroke, Patient care Management, Quality Improvement, Community Hospitals

*Corresponding author: aruneesirakan@gmail.com
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EFFECTIVENESS OF DEVELOPMENT OF SEPSIS PREVENTION MODEL OF

PATENTS TREATED IN WARD, PAK-CHOM HOSPITAL, LOEI PROVINCE

36

Thunyapat Thitithirarot’, Arunee Sirakan, Piyawan Piakhuanon

Pak-Chom hospital, Loei province

ABSTRACT

The objective of this study was to develop a model for preventing bloodstream infections
and to investigate the effects of the developed model on patients admitted to the inpatient
department at Pakchom Hospital, Loei Province, Thailand. A mixed-methods research design was
employed, consisting of six phases: 1) analyzing the nursing service situation for patients at risk of
bloodstream infections in the inpatient department; 2) developing a model for preventing
bloodstream infections; 3) piloting the developed model in the inpatient department; 4) evaluating
and improving the model; 5) implementing the revised model; and 6) assessing the effectiveness
of the model. The sample, selected through purposive sampling, included 36 patients admitted to
the inpatient department and 32 staff members. Data were analyzed using descriptive statistics.
The findings revealed that the developed model for preventing bloodstream infections comprised
essential components, including an initial assessment and screening system for high-risk
patients, continuous monitoring and evaluation, the use of clinical practice guidelines, ISBAR
reporting to physicians, bedside supervision, and staff competency development. The
implementation of the developed model reduced the incidence of bloodstream infections from
16.67% to 8.33%, and the staff expressed the highest level of satisfaction with the model.
Therefore, this model for preventing bloodstream infections is beneficial and can be applied in

nursing care for patients admitted to inpatient departments.

Keywords: Bloodstream infections, Prevention model, Inpatient department

*Corresponding author: toytoytoy789789@gmail.com
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Factors Related to Antibiotic Use Behavior Among Residents of Mueang

District, Loei Province

50

Wanassaporn Intaro*, Sawitree Songsilp

Loei Provincial Pubic Health Office

ABSTRACT

The objective of this study was to examine the antibiotic use patterns of the residents of
Mueang District, Loei Province, and to investigate the factors associated with these patterns. The
study employed a cross-sectional approach, collecting data from a sample of 438 individuals
residing in 19 subdistricts within Mueang District, Loei Province. A questionnaire was used as the
research tool. Descriptive statistics, including frequency, percentage, and mean values, were used
to analyze personal characteristics such as gender, age, marital status, education level, and
occupation. Chi-square statistics (y2) were used to analyze factors related to antibiotic use
behavior. The findings revealed that the majority of the sample was female (55.25%), with 42.47%
aged between 45 and 59 years. Most participants obtained their antibiotics from public hospitals
(28.91%), followed by private hospitals (24.90%) and hawkers (19.24%). The sample demonstrated
a high level of knowledge about antibiotic use (50.23%) and exhibited appropriate antibiotic use
behavior (62.56%). Age (x2= 7.92; P = .04) and knowledge of antibiotic use (y2= 47.42; P< .01) were
found to be statistically significantly associated with antibiotic use behavior. The findings of this
study suggest that appropriate antibiotic use behavior is influenced by both adequate knowledge
and a suitable age. Therefore, providing regular and continuous education to the public about the
proper use of antibiotics, especially among the working-age population and the elderly, can help

promote more appropriate antibiotic use behavior.

Keywords: Anti-Bacterial Agents, Antibiotic Resistance, Antibiotic Misuse Behaviors,

Rational Drug Use

*Corresponding author; Wanderpeemai@gmail.com
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ENHANCING RESEARCH CAPACITY OF PUBLIC HEALTH PERSONNEL THROUGH
RESEARCH MANAGEMENT MODEL DEVELOPMENT: INTEGRATING AND ADAPTING

THE TDR-TGHN COMPETENCY WHEEL

Issara Khunpiluek’, Kuttiya Kaewsombut, Chinakorn Sujimongkol

Loei Provincial Pubic Health Office

ABSTRACT

Public health research plays a crucial role in improving the quality of life and well-being of
the population. However, enhancing the research capacity of public health personnel remains a
significant challenge. This study focuses on developing a research management model to
strengthen the research capacity of public health personnel by integrating and adapting the TDR-
TGHN competency wheel framework. The study also aims to investigate the factors influencing the
effectiveness of the adapted framework in developing research skills. Methods: This is an action
research study employing a mixed-methods approach, including an experimental design,
participatory observation, and analysis. The sample consists of 60 public health personnel working
under the Loei provincial public health office, including phuysicians, dentists, pharmacists,
professional nurses, and public health officials, between December 2023 and April 2024. Results:
The findings reveal that the research management model adapted from the TDR-TGHN competency
wheel framework is effective in developing the research skills of public health personnel at the
provincial level. This effectiveness is assessed based on the level of knowledge, skills, and attitudes
towards research among personnel after receiving training or participating in activities according to
the improved model. Furthermore, an increase in the quantity and quality of research conducted by
public health personnel is observed. Factors influencing the effectiveness of the adapted research
management model include: 1) aligning the framework with the context and needs of public health
personnel, 2) stakeholder participation, 3) availability of support resources, 4) a robust monitoring
system, and 5) motivation and support from policy-level administrators. Discussion and conclusion:
the evaluation should focus on measuring the practical impact of research derived from the new
model, assessing whether it has led to changes in policies, practices, or the implementation of
various measures, as well as improvements in health situations or indicators at the provincial level.
Evaluation in different dimensions will provide in-depth information on the strengths, weaknesses,
and areas for improvement of this newly adapted research management model, leading to the
sustainable development of research capacity among public health personnel.

Keywords: Capacity Building, Health Personnel, Development of a Research Management Model,
Improvement and Adaptation, The TDR-TGHN Competency Wheel Framework

*Corresponding author: Happy.orloei@gmail.com
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The Development of a Care Model for the Elderly Dependency by
Participation of Community Network Partners, at Sa-Ngao Sub-District

health Promotion Hospital Pakchom District Loei Province

Pennipa Junthod ™, Ampon Kumton 2, Rapeporn Kumton?, Kanungnid Khodkam?
'Sa-Ngao Sub-District Health Promotion Hospital, Pak Chom District, Loei province
2Phu luang District Health Office, Phu luang District, Loei province

3Chiangklom Sub-District Health Promotion Hospital, Pak Chom District, Loei province

4Thadeemee Sub-District Health Promotion Hospital, Chiang Khan District, Loei province

ABSTRACT

This study focuses on developing a care model for dependent elderly individuals by
leveraging the participation of community network partners in the area of Ban Sa-ngaco Health
Promoting Hospital, Huai Phichai Subdistrict, Pak Chom District, Loei Province, Thailand. The
research employed an action research methodology, using purposive sampling to select a sample
group consisting of 53 home-bound and bed-bound elderly individuals with dependency and 69
stakeholders involved in developing the care model, totaling 122 participants. The research tools
included workshop templates that utilized a four-step research process following the PAOR cycle,
conducted in two rounds, as well as questionnaires for dependent elderly individuals and
stakeholders. Data collection was carried out between June and September 2023, and the data
were analyzed using descriptive statistics, including mean, standard deviation, maximum, and
minimum values. The findings revealed that the care model for dependent elderly individuals,
developed through the participation of community network partners, consists of four stages: 1)
Planning, 2) Action, 3) Observation, and 4) Reflection. After implementing the model, it was found
that the elderly participants had a high level of quality of life, with an average score of 3.83
(SD=0.12), while the stakeholders reported a very high level of satisfaction, with an average score
of 4.55 (SD=0.04). The success factors of this model include: 1) strong participation of community
network partners, 2) the presence of a center for the development and rehabilitation of the quality
of life of the elderly, disabled, and dependent individuals in the area, 3) regular meetings and
discussions among network partners, and 4) support from relevant network partners. These
findings reflect that the participation of community network partners is a crucial mechanism for
developing an effective care model for the elderly, which can be adapted and applied in other

areas with similar contexts.

Keywords: Dependent elderly, Community network partnership, Elderly care model
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