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ABSTRACT

This research aimed to develop a model to enhance the potential of
talented and virtuous youth under the TO BE NUMBER ONE IDOL project in
Chiang Rai Province. The study adopted a Research and Development (R&D)
approach using mixed methods and was conducted in three phases: (1)
examining the current implementation of the project, (2) developing a youth
potential enhancement model, and (3) assessing the outcomes related to self-
esteem, self-management, and life skills. Data were collected from diverse
sources, including youth aged 13-18, teachers, educational personnel,
administrators, and project staff. Quantitative data were analyzed using
descriptive statistics, while qualitative data were analyzed through content
analysis and triangulation to ensure data validity and reliability.

The findings showed that: (1) The Chiang Rai TO BE NUMBER
ONE IDOL project exhibited strengths in structured training processes such
as the “Training for Leader” and “Pre-IDOL Camp,” which effectively
addressed adolescent needs. (2) The developed model, titled “The Ultimate
Leader Program”, focused on holistic youth development encompassing both
competence and moral character. The model included core training, “Good
Child Dhamma” activities, and the “Play - Learn - Change -Become” concept,
supported by surrounding systems including families, schools, communities,
and mentors. (3) Most participating youth demonstrated high levels of self-
esteem, moderate levels of self-management, and moderate life skills. This
reflects the important role of the TO BE NUMBER ONE project in promoting
the behavioral and mental potential of youth, particularly in preventing risky
behaviors and drug-related issues. It aligns with the project’s core objective of
building mental immunity, reducing the risk of drug involvement, and
fostering long-term positive behaviors.

Recommendations include expanding the model to other regions,
supporting it with consistent policies and budgeting, and strengthening mentor
networks and monitoring systems to ensure sustainable youth development
under the TO BE NUMBER ONE initiative.
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Table 1. SWOT analysis of the Talented and Virtuous Youth Leader Development Project under the TO

BE NUMBER ONE IDOL initiative, Chiang Rai Province

Internal Factors External Factors

Strengths Opportunities

* A systematic and continuous development process ¢  Growing social and policy-level interest in youth
(e.g., Training for Leaders, Pre-IDOL Camp) potential development and creative activities

* Use of TO BE Design Chiang Rai Creative to ¢ Strong support from provincial and national
develop modern, youth-friendly activities networks and partners

*  Youth take real leadership roles in managing TO
BE NUMBER ONE clubs and Friend Corners at
both school and provincial levels

+ Strong inter-agency collaboration within the

province under the One Team Chiang Rai concept

Weaknesses Threats

+ Insufficient ongoing budget support, particularly Rapidly changing youth trends may cause

in remote areas activities to lose relevance if not continuously
* Limited access to project information among adapted

parents and community members e Cultural diversity and local contexts may limit the
* Communication of behavioral values does not suitability of some activities for all target groups

fully reach all target groups
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Table 2. General Information of Youth Aged 13 - 18 Years Participating in the Project and Being Members

of the TO BE NUMBER ONE Club (n =300)

General Information Number (n) Percentage (%)

Gender

Male 68 22.73

Female 232 77.27
Age

13 years 16 5.33

14 years 16 5.33

15 years 19 6.33

16 years 85 28.33

17 years 118 39.34

18 years 46 15.35

Education Level
Lower Secondary School 44 14.73
Upper Secondary School 256 85.37

TO BE NUMBER ONE Project Membership
Member 234 78.00

Non-member 66 22.00

Participation in TO BE NUMBER ONE Activities
Participated 254 84.73

Never Participated 46 15.27

Length of Time Familiar with the TO BE

NUMBER ONE Project

Less than 1 year 25 8.33
1-2 years 92 30.73
3—4 years 96 32.00
5-6 years 70 23.33
7-8 years 15 5.00
More than 9 years 2 0.61
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