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Abstract

The objectives of this study are 1) to analyze the context of Thai sport associations in the transition
toward professional sport 2) to develop a management quality framework by adapting the Thailand Quality
Award together with international quality standards and 3) to propose implementation guidelines to en-
hance the efficiency transparency and sustainability of the sport system. A research and development
design was employed. Data were collected from executives of sport associations representatives of the
Sports Authority of Thailand and subject matter experts through in-depth interviews with twenty-four
participants six focus groups with a total of fifty participants a stakeholder forum with more than eighty
participants and a questionnaire. Quantitative data were analyzed using descriptive statistics including mean
standard deviation and percentage. Qualitative data were analyzed using content analysis with inter rater
agreement and content validity assessed by the I0C index. The study produced the Thailand Sports Quality
Award or TSQA comprising four categories and sixteen sub categories that cover strategy athlete and
personnel development resource management and stakeholder relations together with a strategy map that
links learning and development to internal processes stakeholder satisfaction and sustainable outcomes.
The framework specifies indicators and evidentiary requirements for every subcategory. The contribution
lies in systematically integrating sport specific dimensions into a general quality framework including end to
end athlete development across clubs leagues and associations alignment of competition calendars with
training load to manage injury risk integrity and safe sport measures and transparency mechanisms for
sponsors and the public. Expert appraisal confirms that the framework is appropriate, comprehensive and
feasible for self-assessment and external certification. Intended users are national sport associations
provincial sport associations professional sport associations and the Sports Authority of Thailand. Policy
recommendations are to establish a government hosted platform for self-assessment and shared learning
to prepare a concise implementation manual with staged maturity levels and to link a minimum TSQA
score to eligibility for public funding together with bonus scores for governance transparency and safe sport

performance to drive continuous system wide improvement.

Keywords: Standard criteria, Sports association, Thailand quality award, Professional sports
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Turenssuil 21 geamnssuiiunumdsersmaniviateirsugia quame uavanuduwdwesdsny vany
Ussinalaysannsinidiiunsfinm Jausssu waznsaindndnualnd iunisivungvsaansiuseiulsene
(Ministry of Education, Culture, Sports, Science and Technology [MEXT], n.d.-a) A9814.%u Uizmmﬁﬂu‘ﬁ'ﬁ%ﬁu
“The Strategy for Sports Nation” wag “Third Sport Basic Plan” iewamuminfiu PIUANUNNTENTEAUGUNNUTEITU
uazlATEENa (MEXT, n.d.-b; MEXT, n.d.) Lmﬂﬁumﬂa?quqmﬂﬁmlﬁamwdasﬁ’ulﬂgjﬁmmﬁ?jwﬁéfaﬂmﬁwuﬁmi

f{‘]'fﬂmiﬁ%u%auuazﬁmmg’m%@Lﬁ]u (Kaewchuaya & Choudamb, 2021; Li & Hongseanyatham, 2025)

Journal of Sports Science and Health Innovation, Rajabhat University Group of Thailand a4



¢

*Y’Journal of Sports Science 15815 IMEIAIANTAITAWIUAE umnssm»umw nmJJJVi’]?WEH@H?’I‘ZII)QL!W\?‘U?&’WIFIZWE/

and Health Innovation
U4 5 avuit 1 (UnN91AY - TU1AN 2569)

wsaNAWiand atufl 7 (. 2565-2569) Mmualianauiidunalandnuesnisudeusinugin
9% (Ministry of Tourism and Sports, 2023; Titajaree et al, 2023) uaa1waUIALS IR ATAA 1UlATIATMazNaln
Uszadiudilda1uld a3 (Dararuang & Srisopa, 2023; Piromkam et al,, 2024) dwasaaussaus 15wy st unaznsly
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HNTYAULNATEILNUNAZANSAUANNTEUILNT WALV 7 Wananadnsingaaouuazfisuidedls (Thaland Quality
Award Office, 2024) agidlsfinu vdngrunmmaunisayioutsined Aty 1y N13I8UNann 7 ﬁl@iﬂiamquﬁa
5 nguna uazANsuLavessTUUTayakazionats Sud eulestuiigmanalusdasazaumiena lunad g
NSNYINT (Dararuang & Srisopa, 2023; Piromkam et al., 2024)
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anuludevesesring meldinseudsuliuigiamivadelval (9u PMOA/MBNQA uag SE-AM/SEPA) Asaunquulue
53z A gvsenans aussesdng stUUUFTRAMS wasnadwsitonudady asedanamnendinnig
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(Thailand Quality Award Office, 2024)
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Ingluthadsusinugfiwiondn (2) Wann nasiinasgiumsuimsdanisauauim (TSQA) TngUszgndnseu TQA
uazndnnsUsTugAINWEIANT WAy (3) leusuumeussyndltinausiiiosnseiulssansnm analusda uazam
w%’augfﬁmm%washqé"ﬁu NUITEAlATIES 19 TQA 7 %aIn ﬁLﬁuqmuaa@ﬁzw (Dararuang & Srisopa, 2023;
Thailand Quality Award Office, 2024) AUR LLmﬁmmiU?mimﬂ%’gﬁLﬁumiﬁdaui’mLLazﬁiimﬁma (Kaewchuaya
& Choudamb, 2021) AaBAIUUMLTEUIINANUTLNA 18U Sport England wazenseansAuadnlneg (Ministry of
Tourism and Sports, 2023; Titajaree et al., 2023) Gﬁ’a:gjaL%qﬂiza‘i’ﬂﬁuﬁixLmé’qsﬁﬁlﬁummﬁwLﬂuﬁuaﬁmmgm‘ﬁ'
“Talawarldmiuaulauielaase” (Boontiam, 2022)

Sosuriutermuaily wuinFuniwilnedemisneasBenams wu wnasgiunsudely anaifua
WAINSYeERnasy sEuulayaIne1AmaninIsin waemIyNHaansyLIn 7 [WIiumsusmsuazauysEuMan Ay
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TUssiildfamusssuasnansenudediidnlddnuds Tneysgavosiduemuluida anemimdeudilunig

WIDINSNEINT WATENTEAUANTIOULNSWITY TunauUsEnaus e (1) Jnsizriusunway SWOT vasaunauiiineg
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(2) JugUszan SWOT — viarn TQA/ISO 9001:2015 iead1astata TSQA uag (3) DONLUULUINNUNTEAUFANAN
finenTn wiaunalnAneunadnsnuan 7 ATOUARUNANEAN/NTLUIUNIS gNAT UARINS §55UNAUIE KagN1SRL-AA
Iﬂ&lﬂﬁﬂ‘U Figure 1. (Thailand Quality Award Office, 2024; Dararuang & Srisopa, 2023; Kaewchuaya & Choudamb,
2021; Ministry of Tourism and Sports, 2023; Titajaree et al., 2023; Boontiam, 2022)

Developing standard criteria

Assessment of suitability

Figure 1. Conceptual framework of the research.
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winzauiunsUseliuaunaufwnlulseine (Dararuang & Srisopa, 2023; Piromkam et al., 2024) Tusgauulgune
wuianRuisndlammuaumsgudviedeunin “Ariilenundudn” d “fnedn” asounau ¢ fdndn
A MIUTMTHAZENEANENT NISANTNAMIMAZUAAINT N15IAN1SNTNEINTUaranSUsElo waznmdnuealiu
AnusilosEnineUsena Tagnanumannis TQA wag IS0 9001:2015 Liton1sainumazUseiiunaogned By
(Ministry of Tourism and Sports, 2023; Moolmart, 2023)

nsdiseUssmAmang s asioaty iﬁﬁulﬁ?j’umﬁm “Sport for All” Uag “3993AAT” K1 Basic Act on
Sport Wag Third Sport Basic Plan lngysanisaunide n1sudedu waginendn wisunalniduguanaigseau
905 auna Tsaou uazyueu Weliszuudenuszatuiu (Ministry of Education, Culture, Sports, Science

and Technology, n.d.-c; Hooghe & Marks, 2001)
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Strengths
- Strong nationwide network of sport associ-

ations

- Discipline-specific expertise in each sport

- Institutional support from the Sports Au-

thority of Thailand (SAT)

Weaknesses

Absence of unified management standards

Inadequate data and information systems for

decision-making

Ambiguous organizational structures and low

agility

Lack of self-assessment and continuous im-

provement mechanisms

Opportunities
- Pro-professional sports national policy di-

rection

- Growing adoption of digital technologies in

sport

- Increasing private-sector interest and in-

vestment

- Readiness to co-develop standards with ex-

ternal agencies

Threats
Insufficient managerial capacity among person-

nel

Outdated legal framework limiting association

authority

Competition among associations for scarce re-

sources

Limited literacy in international management

standards

Figure 2. SWOT analysis of the Sports Authority of Thailand (management dimension)

2.1 Tasea¥19vaanaal TSQA a9l TSQA Usenausie 4 Mudnanan uag 16 Mlages Nagyiauyues

W95z UUlUNISUSINTINNSaNNANAW 9l

o £y & @ a

wIedl 1 N15UIMsIanIsiBeevsaans: Awnsiziusunniglu-nieuen Muuaddering Wusia was
Wy Anau-Ussiiunaauiai fadn Wy seauussaidimune sl wasn1snuniuway

NUIAN 2 MINAUIUNARILAZUARINT: BONLUUNISHNGUUUNENINGIAEATNISAN MUFUNIIRITN

o o

N faunAnenmlavuazuaaing famin 1y I1UIUlATTHIUNTEUTY Wagseuuaiannisiniv
NI 3 MITANMININEINT: UIseulssanaiegeiiusednsam Tanaluladuasuinnssy aduayuns

dansANUERLaznswaY 1wy Ugdsesu-nednelusdla uagszuuansaune

LYY

PUIAT 4 ANUAUNUSHATAINANWAIDIANT: FS AN NYAILTIUIN VENEAIUTINTDAUTT LaNTY LAY

o«

YIUNNH F0A1599AN58E19TUTEANTAIN LU USEnduNuSHILERRITE karn15IIUTALIITUSEAULIUITR

o

Fanaan TSQA 19 4 NuUIANAN wag 16 Witedas azwanslmiulu Table 1. Aail
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Table 1. Structure of TSQA Criteria (4 Categories, 16 Sub-criteria) and Evidence-based Example Indicators

Category

Sub-criterion

Evidence-based example indicators

1. Strategic management

1.1 Context-strategy—progress monitor-

ing

1.2 Organizational leadership & govern-

ance

1.3 Finance, accounting & internal con-

trols

1.4 Marketing, sponsorship & organiza-

tional communication

Approved organizational chart; strategic plan with annual
KPlIs; documented plan reviews and corrective actions;
KPI attainment rate.
Board roles/charters; annual meeting calendar and
minutes; disclosure of decisions; conflict-of-interest and
ethics records.

Published budgets and financial statements; timeliness
of disbursements; internal control procedures; audit/ver-
ification reports.

Sponsorship/benefit agreements and value; yearly com-

munication plan; media reach and engagement reports.

2. Athlete & workforce

development

2.1 Athlete base expansion

2.2 Systematic and fair athlete selection

2.3 Training and individualized develop-

ment plans

2.4 Training facilities & equipment

Registered athlete counts (youth, grassroots, elite); year-
on-year growth; program reports with outputs.

Publicly announced criteria and process; selection rec-
ords; appeal mechanism; equity/compliance checks.
Share of athletes with individual plans; periodic perfor-
mance testing logs; plan review frequency and out-
comes.

Facility/equipment standards and readiness; mainte-

nance schedules; utilization rates; safety inspection rec-

ords.

3. Resource & association

personnel management

3.1 Registration of sports personnel

3.2 Personnel development system
(curricula/manuals/career pathways)
3.3 Volume/quality of staff training &

certification

3.4 Duty performance & accountability

(domestic/international)

Up-to-date registers of coaches, officials, administrators;
annual renewal evidence.

Competency framework by role; approved curric-
ula/manuals; documented career pathways.

Number of training cohorts and participants; pass/cre-
dentialing rates; recognition by national/international
bodies.

Assignment logs for coaches/officials; adherence to

codes of conduct; performance appraisals and follow-up

actions.

4. Competition manage-
ment & organizational

image

4.1 Competition formats

4.2 Competition levels & tech-
nical/safety standards

4.3 Fairness, officiating, and stakeholder
protection

4.4 Dissemination and publicity of com-

petitions

Annual competition calendar; event implementation

rate vs. plan; continuity across levels/age groups.

Event grading/leveling criteria; conformity to technical
and safety standards; venue certification records.
Officiating protocols; complaint/appeal system; case clo-
sure statistics; athlete protection measures.

Rate of proactive disclosure (results, minutes, financial
stake-

summaries); digital communication analytics;

holder satisfaction.
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nansedliiulgideszuuresannauinm laun wesgrunarslidaau ssuudeyanszdanszane
waznalnmiuguanauinse lagdnanseu SWOT uastliouiuinm TSQA e muafdidin nangiu wagkuini
ARMILNG ANTIUARININTIN 4 MUIn 16 videdes laun (1) gnsaans aseungulasease n1si1esAng Nsdu

v

Uay¥ wagn13dea1s WousssunAvianude 1.1-1.2 wieunangiun1suseyuiazn1snuniuuey (2) dniniuay

=]

YAAINT WUN15VE18gIU ARLGeN Andau wazguaniermaninsi (3) niwens AaseurauMsunsideuynains

a

szuuimnanTsouy wardeyanans Insulasgaseududeyauazarulusdladude 3.3 wiouit inguidoya
ANUATURIUTBIYATBYA WazTaulanTameIuUsEann (4) nsudsdunaznmanual MrualInsgIunsuely
audusssy uaznisdeansansisne Tavosiudusnasgiusazanuuaeadorude 4.2-4.3 Fedad inamuam
Aulaonde uasvidngrumsinduniegnssal Tassaiaivilfmsdlivssdiunues famuamnudvindusou
uaziBeunanisiudunulugnsiuseaniousnegialusslansiaaould

2.2 JaLAUYaLNME TSQA

\nust TSQA Hausudndndennudangugs ansnsausuldldfuanauimnifssivanundouunnsitedy
sesfumsdsufiunueadiomsiauosdninisly deudgssuuiusesnnsgiulusuan Snitsdsoonuuuli
aenndeafuuiunvessemalnouazuurulougveanssnsisnsveaiivauazin lneflassarenzuuunuudiy

U (Maturity Levels) sawasgauiugiuluaufisseauiiiniudssu qa Table 2.

Table 2. Comparison of TSQA, TQA, and ISO 9001:2015 criteria.

TSQA criterion Aligned TQA Aligned ISO 9001:2015 Example outcome
category category clause(s) indicators
1. Strategic management Category 1: Leadership; Clause 4: Context of the organi- Strategic KPI attainment rate;
Category 2: Strategy zation; Clause proportion of plans reviewed

5: Leadership; Clause annually
6: Planning

2. Athlete & workforce devel-  Category 5: Workforce Clause 7.1.2: People; Clause Proportion of coaches meet-

opment 7.2: Competence ing certification standards;

athlete injury/protection rate
3. Resource management Category 6: Operations Clause 7.1: Resources Financial transparency index;
facility readiness; number of

risk incidents

4. Stakeholder relations & or-  Category 3: Customer; Cat-  Clause 8.2: Customer communi-  Stakeholder satisfaction: pro-
ganizational image egory 4: Measurement, cation; Clause portion of information dis-
Analysis, and Knowledge 9.1: Monitoring, measurement, closed
Management analysis, and evaluation
5. Performance results (TOA Category 7: Results Clause 9.1: Monitoring/Measure-  Five result groups: product/pro-
Category 7) ment; Clause 9.3: Management cess results; customer results;
review workforce results; leader-

ship/governance results; finan-

cial/market results
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3. N5UsZHUAMANNZENLANTIBNTUNAIIN
ARdeUsTunumiraNTewnNaeiiInsgIu TSQA Kun1sUssyusuilsrnudndiiuandunuauiauin
11097 80 AY 910 87 aunax Tnegldnsuszyungudes (Focus Group) nMsuszueaulatl uazuuvasuniy 3
IdnaUssiiiudall
3.1 AMAUMNITENVDANA LATIETI9 4 nuIAnan 16 iadedes AseunguUsznud 1Ay Iaglasunis
pausugeantudiu (1) mynauwudsgrsmans dstastmunidorimd nagns wasddiaograduszuu uay (2)
nsitmnEnenIyAna a3 Ty Wwehd wagiindun
3.2 arandululdlunisinluld inasifidnennldldasduuiunameninlne Fean1sussdunues
(Self-assessment) LazN155UTDINLUBN
dalauauuy
1. annududourasmuimiamaiia lngnnsdnisuamunInmse 1SO
2. Favhgileuazuuuyseidiumues (Checklist) Wisauayunsldoy

3. veaedldluamnaniiosieUssiiiudunu-Usslovtiaganamangauiiuiy

aAUT1ENANTIY

namIfoadsdiiingusrasdifiolianeiuiumosmneuiniuisssmelng wasievmuninasiinasgiu
nsusmIdamsauauimiiasnsosnsedvdiuentinlaeg1aiusednsam Inelduuifnseianmuninuviand
(Thailand Quality Award: TQA) uazsyuunsUsziiuguninasdnsiiunsauwifnndn nMsefusieraaunsanus
oonidu 3 Ussuitundn el

1. Ysunuazamwiadeuvesasnauininglunsiuindeulugivnendn

Uunuazanimwnadeuvesmnauimivglumsiuindeulugimedn azvieusinunisiiasigyd SWOT 1
nudud ey Tiun ederisamsuilonins mamivayuainiy uazaudengeminim uidudgydodin
srulassais 1y iasgIumsUImsTinszdanszate Mdsmwsnumsdamslidieme wasanuideulesiunmaenyy
w%aqmamﬂﬁuﬁmm%wﬁETwmu (Moolmart, 2023; Piromkam et al., 2024) Sﬂﬁgﬂuﬁﬁmaﬂgwma ASAANULAY
Hadulinse sy Rduaiufinerdn we. 2556 SanauuufiRfidaau (Laobankho, 2023) amsaliidenndosiu
wnAnMsUINsuUassERUunalnUsyaunususaluas 3n aunp minsnusy auflefaiuayu (Hooghe &
Marks, 2001) uaziad oultlufirmafenfuuuinunivuwiend adufl 7 finsssuuaivayuasuiasiadiunis
Fnnsosdng maiauAu wazenuI et unIAdIL (Ministry of Tourism and Sports, 2023) saufsuumadiUulu
Third Sport Basic Plan ﬁyjﬁmmsﬁmlﬁaqmmw Avuatu kagAwedn (MEXT, nd-o) TufifisssunAviaim
dsnquldf A Code for Sports Governance ifuieulviumuvesannau ilvinassiuveda anulusda wasunuany
vannvaneiiudofuundsufun ansiieeansidedarin National Integrity Framework fviuaunmsgu safe sport

q

WAYYRINNToUTUTYAUYIA N3 TSQA USTARR integrity & safe sport wazaulusdlaves]dduladwds 3

donaaosuazainsadalununujiRieudesle

ﬂ’]i‘UULﬂﬁE]uﬂW’]@’]‘UW"LVIEJﬁ]Qﬂ?iﬁﬂ “EW]GWT’]ﬁGﬁ‘U’]GW]‘U\?I" uay “nalnRnmuUTBEUNTN” #1U 4 WAUUaN

I

lowd (1) mstmunanasgiunsusnsiugademundnnisiiuguavianeseau (Hooghe & Marks, 2001) (2) 113

1
[

Wanaussausidauiumsdamsiuniiiud uneuwariinisiusesaensuiuiiamaUssine (Ministry of Tourism

and Sports, 2023) (3) N33 AvIMUIV UAA ungvaeiinuzaudunsyinauas wesanay an uagaluas
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(Laobankho, 2023) Uag (4) N158319AU3 DA TUAUNALENTULAL B NAMNTTUANIDITN VUFIUTRYAUAY
§18 399 (MEXT, n.d-c; Ministry of Tourism and Sports, 2023) mnsilunsasuraauny lassadsinuedneay
FoulostwseiulfognsdivsavsamuazanseiuTnmmuamnsansudediuimendnegadsdu (Moolmart, 2023;
Piromkam et al., 2024)

Tufusnpsgiunanin o TSQA Iignusuudannn TQA/ISO Tmnzaufuuiuniwnlneg Tneuiufiaf
inaiAndlsinseungu wu (1) vhdeiamninAwidonles cluo-league-association waziduyse TN (2) Msdans
gama Mszfnden wazanudeansuiniiu (3) nalndy integity & safe sport uazvesmadaaseudasy way (4)
alusslasiorauayuniug fudid Tanadwsmisdans inasidinaenseduain “amsgunanimial” Tug
“psgruaunmERINTIIRN” fanthaassdiul i musgvsmansuasdadulasusndsznaldlaonse
riumadeslomnagvismans yaains nineIns wazdidnlsdnde

KA evinuduarnsUszgndvesmay st aewgAwidtunalnsssnAvianaessiy Aensaing
strategy map dwiuanpufuninediuasausediududums “yaang — nsEuIuMs — Jilduldduds —
NAENSEIE” Fsannsaianndesengsruulspdunueuarmsiuseanasglussiurldsely

2. MINAUNUINIIATFIUNTUTITIANTANIANARN

wansiuadeilldianninas TSOA lelfidusnnsgunisuimsdnmsawnauivi lasaseunay 4 vane 16

Wiedes Lo Mugnseans uraing ninens uasanuduiusiudiiduladuds msoeniuuinaendeain
n39U TQA uag 15O 9001:2015 uarusuliminzaniuus unvesn1sdnnisiunlulsewelng (Dararuang & Srisopa,
2023; Li & Hongseanyatham, 2025) Tnsaadraiiaensusuiiananudvmsiiunsldssuuyssiud eduind ou
ausIauzesRng (Phantayuth, 2002) uazdenadesiutaauslunisenseivaupufiusziusmiamearsesdiadassuy
\WeWandnenmessns (Kaewchuaya & Choudamb, 2021)

aimmthues TSQA WeiFsuifisuiunseunmnimiiluegfinsmnndfdimesuiwidngnszuiuns
Uswdlu wWu madeulsahdgnisimuntnfivngwsssdualuas an Taudseivanalidiniusiunmsdamsidsuas
{indAu msysanmsuffiumsusiudrfunmszmsfindeuiiiedanisanuidesumsuindu mefmuamasmsiu
integrity uag safe sport fifdam1sdeassunaznsiaaeuls iamﬁgaﬂ'ﬁl,ﬁﬁﬂalﬂa%ﬁammiﬂi'ﬂaaiapgaﬁuaqut,l,az
oz e e e ruuaranudesiueamd founiitelulifvinseu TOA wie 150 Tunmyadilyl
ﬂiaUﬂquaEJ"]ﬁmﬁm (Dararuang & Srisopa, 2023; Li & Hongseanyatham, 2025)

WislinanisussfivannsathlUlddeslosiunisiadulaléviug enideldoenuuy strategy map vesasnay
A g ssdunmsiainanguvesyaaInswasmMaseu; dnszuiunisnigly lWaufwmnuiiselavesdduld

o

dnude uazgainefonadnsamuanuddu wwviiaeandesiuissanssundliviuinmsldssuuussduaunsari

1Y

wiidunalnduiedounismnawsuiauesdng (Phantayuth, 2022) Snvisdsaeligusmsuaaiiudunsensyiu
A e duduneunsondnrisziuanunseunse maturity levels uags1en1sAsIIdOUNI e checklists dmiu
ANALTITYASHAULANANTY WBlTUuN Ut INUUT UMW gAY (Kaewchuaya & Choudamb, 2021)

Tumsuua TsA lgndnsulviegludnumealeUssilunuesnauauaunsatluldnsidevaniugnis

U kYl
v

Al MNwnuUiule wasdeansraiudaivayuldlaenss nfeuaduumdumsiaudussiiuneluioan
ANUARIALARBULAZATI9I99INTUSTUUTIRE 19wBLD TATeas NATLUULALANE IUUTENBUINI U BTRITUNSH D
o TEUUNITUTRIMINTEINAINANTIN wasWeulsaddunalnatuayuainniasy ilinanisusslvanunsanys

anmiduussgdadaleusuasnsdnasinsnensniudeddegradugusssu (Thailand Quality Award Office, 2024
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Dararuang & Srisopa, 2023; Li & Hongseanyatham, 2025; Ministry of Tourism and Sports, 2023; Titajaree et al., 2023)

nanlngagy TSQA simihilusnasgunauamiidienennseu TOA way 15O glanvesnisdnnisfimneeig
wiese ialudeitTaamens Fmssunadng uanedosdlelumsenszdussdng dmalvianeaufwanunsaldidy
gulumsusuiiu My uazduirdounsudsuaddedalidiutuy wdoutadusngudfydmsumssuses
nAsgIuazMsRNAnnwyranseeaddulusuen

3. M3EaNTU wazuIneMsUssgndldinauiiunieu]un

wadzTeuanamailussfumAnarSmiatdn TSOA Idsunssensugeisdlassadne eammnzas
wazgaudululs Tnslamzmng nMsnuugnsmand uaz MmawaumineInsyana dsanunsasuldleiug
(Titajaree et al., 2023; Sikawkhiew, 2024) N59AYN LLmuﬂ'L%aqwﬁmam% relanaumpaiudusianog 1ty
MnyamnsuaznsSend gnszuiunsmelu anufiawelavesifldnlidudes suflwadnsidsdu aonndesty
N3V Balanced Scorecard mﬁmmmﬁmiaﬁﬂ%ﬁ (Dithsomn & Kaewsawan, 2023; Kosenam & Siripornwut, 2024)
illiifies “aonndes” Murssunssudi ud ifinesdanulna demsuamnssunmnimitiluliisesiunishaame
yosaANAnn Wy nsifeunausziliuiniuiesggnia mswauyaainsanemaia uaznnsdeansuadnée
Fatuayuluguuuuitialdese hiliesnuuissiiud eumsafunsdnduladagnsmaniuaznisudmminginsues
G

dielsinsUszgndldinae TSOA aenemaldosnenauasihidussiussuy Sufesindumnanlasunanses
mesgdmsumsUssiiunueauuesulat eugiugilensidnudinszdu Fau uasniiuanivdsuGeussswinsna
A iitevivii LfJuimqa%’wﬁugmﬁmﬁﬂaaﬂaLLazmiSauii"m Prensinsenszauiaspubiduliluiienadeniu
uaziBerondolomansvssdiudiunalnaduayumudoausluenasulouisuasminnmsfifedos (Titajaree
et al,, 2023; Sikawkhiew, 2024; Dithsom & Kaewsawan, 2023; Kosenam & Siripornwut, 2024) Tuil aLL'N@JﬂR]L‘?mJﬁﬁ' )
Asimun “seduazuuudusies TSOA” udeulvdmiumsdearsiussanuviodvs usslosianniady wiow
fmun “azuuuluia” dwiuamneuionseiussanivia emlsdda uazsinasmadiu safe sport WiusngBmdng
ol ielimstuindeuRonalussdussuuogauiass nanisUssidiu TSOA AISONY TN UTZUURAAILYBINTT
Avnuisusznelve slideyannmsUssfiudasanmmdunisdnduladwlouis msdnassmineins wasmsiiu
aﬂmmﬁﬁfalﬁm ATBUARY waznsvdauln (Titajaree et al,, 2023, Sikawkhiew, 2024; Dithsorn & Kaewsawan, 2023;

Kosenam & Siripornwut, 2024)

ayunansITeuasdolauaLUL

et TSOA it duluadsdilfidudissumnisUssdiunaunm widalueiedofaloneiivieaig
fanssaumaouiussiaetwiodeddussingiu uenanildsoaiuadsnmlusda udneuainsolunis
wisfuesmnaufin uazas1senudesiuungaiuayuannneuen lnslawznagsiauazaayszndae Tuszeze
inasidansnsasoseng e “sruiuseanaspudnaufn” fannsaussgndlluynedefmldegraiusya
wazdafu Feaedidmddylumsndnduliiszuuimendnvedmeianudunds fuas uasfianundoslunsussduly
syiugilmeawazszaulan

osramulminnemiade Raduegradugusse 5 Ussms Idun (1) nseunsdinreiviunesdnsfinidedn
fag SWOT wamudeyaninaunu vibiiutgmuaglenaesgaduszuu (2) nsdszynduuifin TOA uaw 1SO 9001

Usunfiwive sudanasinaunmimngiudnuaenuvesanay (3) Mseenwuuingst TSQA dwmsumsuseiiunuiesii
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wiumsianesinsnnelu @) nsld Strategy Map Svuafiavns Bealasyaains nszuiuns wadwsesnaduduson
uaz (5) nalnmsseusukunssuIuMsdidus sy wandiiuininasiasianad e Ufsaegluseenuuuuay
naadldase

Forauouundalove 1 3 Usufiuddey fo 1) ndndllsilfinast TSQA WurResdlouszdugainmasnauiim
oghadumams ysanmstunalnvesmsfnwisUszmelne uasiBenlssiunsdnassaulsznamdogunuumsatvayu
13y 2) Fassgudaduayumsiauesdngfimn FminAliuinwm susu wasinueSerieUssdiungluuugu
1nassh TSQA uaw 3) davhszruuiuseanmsguamneufivn esnssduamuluidauazanuindofiodmiumaonuuas
Hatuayu

TorausuusFaUFoR Usznouse 1) davheiloussiliunueuazuuumosuldaunast TSQA inssduuasld
934l8 wdeunsdifinwanauiputises 2) Wawunannesuesuladdmiunsusediunues InTzigands 9a8eu uay
Iifeiuouuzdnludd uax 3) duaSaliudazanaudsauzinuiamamnimesdng Wetueadeunsldinasiosis
sorlosuazAnmunaiduszuy

Jaupuuzdmiumdelusinan msnuduns 3 au leun 1) neasddinast TSOA AuaALUszANFG 9
weUszdiumnumngaudaFun 2) fannduiinmadnsiunmsuimsdamsideslostunnst TSOA dmiuRnmasa
seuzem uar 3) Anviilisuiisuinasivedlyeiulsemaluen@eu Wewdoummumdougnsudeustiuglinnauasnis

UNTYAIVINATFIUI AU

Taway naust TSQA v iiluns “usuiivnegvisenans” wa “nalnfinsmuna” vesnsimwainauinlng
mnvhsnuuleny anauin wesnrduineasuduniowed 199log NATPULTUTERNATHIUNAS9ANAT
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