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Abstract

Isan local cuisine represents a distinctive cultural identity that reflects the heritage of its
communities and plays a significant role in driving the creative economy at both local and regional levels.
However, the current competitive landscape of the food industry has been challenged by shifting consumer
behaviors, advancements in digital technologies, and rising standards of food hygiene and safety. These
dynamics require local Isan restaurant entrepreneurs to systematically enhance their operational capacity
in order to maintain sustainable competitiveness. This study aims to: (1) To study the current conditions of
local Isan restaurant operations in Maha Sarakham Province, (2) To study consumer needs regarding the
consumption of local Isan food, and (3) To propose guidelines for developing the capacities of local Isan
restaurant entrepreneurs in order to enhance sustainable competitiveness. A mixed-methods approach was
employed, consisting of quantitative data collection from 400 consumers through questionnaires, and
qualitative data obtained from in-depth interviews and focus group discussions. The findings reveal that
most entrepreneurs lack systematic cost management, standardized hygiene practices, and strategic
branding approaches. Meanwhile, consumers place high importance on authentic taste, food safety, value
for money, and restaurant atmosphere. These insights highlight the need for improvement in both product
quality and service experience. Based on the results, the study proposes eight strategic development
dimensions: (1) Product and Identity Development, (2) Food Safety and Hygiene Management, (3) Restaurant
Management, (4) Human Capital Development, (5) Marketing and Branding, (6) Networking and Stakeholder
Engagement, (7) Customer Responsiveness, and (8) Sustainability and Value Creation. These strategies can
be practically applied to strengthen the creative economy and promote regional food tourism in a

sustainable manner.
Keywords: Esan local restaurants, Entrepreneurial capability, Competitive advantage, Sustainability
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Table 1. The Importance Level of Consumer Needs toward Consuming Local Isan Food

Consumer Needs toward Consuming Local Isan Food Mean(X) SD revet of
Importance

1. Taste

- Strong and authentic Isan flavor 4.31 1.41 Highest

- Taste adjusted to suit customers’ preferences 4.21 1.43 Highest

- Consistency of taste in each preparation 3.17 1.37 High

- Use of local seasonings and ingredients 3.17 1.45 High

- Diverse flavor profile (spicy, salty, sweet, etc.) 3.04 1.43 High
Average 3.58 1.42 High

2. Food Quality and Cleanliness

- Clean and hysienic food preparation 4.25 1.39 Highest

- Freshness of ingredients used in cooking 4.22 1.42 Highest

- Hygienic and standardized food preparation process 4.20 1.45 Highest

- Use of ingredients from reliable production sources 3.22 1.40 High

- Possession of food safety certification 3.20 1.38 High
Average 3.82 1.41 High
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Table 1. (continued)

Consumer Needs toward Consuming Local Isan Food Mean(X) SD revetof
Importance
3. Price and Value
- Food prices appropriate to portion size 4.33 1.39 Highest
- Food prices appropriate to quality received 4.24 1.42 Highest
- Variety of menu options at different price ranges 3.08 1.46 Moderate
- Availability of promotions or special discounts (e.g., special day 3.27 1.37 Moderate
discounts)
- Availability of value set menus for individuals or groups 3.08 1.44 Moderate
Average 3.60 1.42 High
4. Restaurant Atmosphere and Service
- Comfort of seating and table arrangement 4.32 1.38 Highest
- Politeness and promptness of service staff 4.23 1.44 Highest
- Restaurant decoration reflecting Isan cultural identity 3.19 1.42 Moderate
- Friendly atmosphere that enhances the dining experience 3.24 1.45 Moderate
- Creation of ambiance reflecting local identity 3.20 1.42 Moderate
Average 3.64 1.42 High
5. Convenience
- Availability of sufficient parking spaces for customers 4.45 1.45 Highest
- Easy and convenient restaurant accessibility 4.24 1.39 Highest
- Availability of multiple payment options (cash, transfer, QR 3.41 1.43 High
payment)
- Availability of online ordering or delivery services 3.19 1.42 Moderate
- Appropriate and flexible opening and closing hours 3.15 1.42 Moderate
Average 3.69 1.42 High
6. Innovation and Menu Presentation
- Availability of special or seasonal menus 4.23 1.42 Highest
- Appeal of newly developed menus derived from traditional Isan 4.21 1.41 Highest
dishes
- Attractive menu presentation through food photography 3.43 1.40 High
- Provision of information on ingredients or sources of raw 3.16 1.43 Moderate
materials in the menu
Average 3.76 1.42 High
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Table 1. (continued)

Consumer Needs toward Consuming Local Isan Food Mean(X) SD revetof
Importance
7. Factors Influencing Consumers to Revisit Local Isan Restaurants
- Distinctive and authentic taste of the food 4.29 1.48 Highest
- Consistent quality and cleanliness of food 4.16 1.45 Highest
- Attentive, polite, and friendly service from staff 3.59 1.45 High
- Relaxing restaurant atmosphere that reflects local lifestyle 3.61 1.40 High
- Availability of promotions or special privileges for regular 3.16 1.46 Moderate
customers
Average 3.56 1.45 High
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Figure 1. Strategies for Enhancing the Capacity of Indigenous Isan Food Entrepreneurs
Source: Researcher (s)
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