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Development of a Stroke Fast Track Model for Dontan Hospital

and Service Network

Jantajhon Senamat’

Abstract

This participatory action research aimed to develop a Fast Track service model for stroke patients in
Dontan Hospital and service network.

The sample group consistsed of 10 nurses in the emergency department, 50 volunteer rescuers, and 57 stroke
patients.

The study process was composed of three phases. 1) situation analysis phase; 2) development phase of
the stroke fast track model; and 3) evaluation phase of the stroke fast track service model. Data were collected
using patient record forms, assessments of compliance with guidelines for care, referrals of patients by nurses
and resuscitation units, open-ended questions for focus groups, and interviews with stroke patients and their
caregivers. The assessment of compliance with guidelines for care and referral for stroke patients was tested
for reliability using the Kuder-Richardson method , which was equal to 0.75. Data were analyzed using
statistics, frequency, percentage, mean, standard deviation, and content analysis. The research results found
that

1. The situation analysis phase found that service problems were found in both processes and results.

2. The development phase of the stroke fast track service model. A comprehensive model for the quality
cycle was developed, which involved 2.1) quick access to fast-track services, 2.2) patient screening, 2.3) patient
care processes, 2.4) the development of patient care and referral guidelines, and 2.5) following up on patients

3. During the evaluation period, it was found that staff were 100% compliant with the stroke fast track
service model. Patients arrived at the hospital within 120 minutes; from the onset of symptoms to arriving at the
hospital, it took an average of 75 minutes; the initial assessment averaged 4.39 minutes, the electrocardiogram
testing averaged 3.67 minutes; preparation for transfer to the host hospital after receiving initial medical treatment
averaged within 45 minutes, with 100 percent. In the follow-up after referral, no patients died.

Suggestions: The results of the study indicate that the stroke fast track service model, which was
developed to helps patients receive care quickly and in accordance with standards, should be used as a service

guideline.
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