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Abstract

This action research aims to study the process of driving organizational health and compare organizational
health (Happy Public Organization Index: HPI) of agencies under the supervision of the Mahasarakham Provincial
Public Health Office. Carry out the development of organizational health in collaboration with relevant
personnel. According to the concept of creating a happy workplace according to MapHR principles, research
period November 2019 - February 2022, evaluate development results from the assessment of organizational
health (Happy Public Organization Index: HPI), analyze quantitative data using statistical statistics. Descriptive

includes number, percentage, qualitative data using content analysis method.
The results of the study found that the process of driving organizational health among agencies under

supervision the Mahasarakham Provincial Public Health Office consists of: 1. Policy advocacy by the
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Mahasarakham Provincial Public Health who is a senior executive. by demonstrating commitment set as
indicators for evaluating government performance (KPIs)  at the district level. 2. Integrate work through
committee operating mechanisms. 3. Create a team to lead a happiness organization to bring knowledge to
transfer knowledge. Organization management creates happiness 4. Agencies under the supervision of the
Mahasarakham Provincial Public Health Office Both hospitals and all district public health offices Operate
according to the concept of creating organizational health. 5. Organize a forum to exchange knowledge on
driving the operation of creating happiness in organizations at the provincial level. 6. Create trends in the
operation of organizations that create happiness in the province as a whole by public relations. Through Social
Media 7. Supervise and monitor operations from data analysis every quarter. And from the evaluation of
government performance results (KPIs) at the district level twice a year, from the implementation of the above

process, results in the evaluation score of organizational health (Happy Public Organization Index: HPI) increased

in every aspect of every department.
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szazil 3 szezussiliuma 91nnsadunuansaUsziiiurnanszuIunstulnisunsasiege
asRnsvamisnumelanismivguadiinaudinddnauassuguiminumatsaiu Al
3.1 HAaNSUTEUWEUaUN1IEeeAns (Happy Public Organization Index : HPI) 415797 1

M13199 1 A15190US8uiigugun1IgesAng (Happy Public Organization Index : HPI) Aoukagnaanis
WAUINTZUIUNITTULARDUNTAS 1NEUDIANT

, Success | Administration| Body&Mind | Atmosphere | Investment ﬂ"]LQg‘EJ
T AoU | Yad | ADUW | ¥aY | NOU | WaY | Nau | WA | Nou | uAY | Nou | uad
Ad.UMIF1TAY 56.25| 86.52 | 49.71| 60.78 | 44.61| 59.11 | 61.18| 67.89 | 55.02| 69.86 | 53.35| 68.83
ade.lilog 52.94| 100.00| 62.50| 76.18 | 69.28| 69.45 | 65.00| 77.50 | 50.49| 62.50 | 64.38| 74.39
Adn.LnaAn 54.55| 95.00 | 44.00| 67.27 | 63.38| 63.89 | 69.55| 73.00 | 68.71| 78.33 | 63.55| 66.84
ﬁﬁaiﬂﬁjmﬁﬁﬁ 56.25| 100.00| 59.17| 80.00 | 67.59| 83.80 | 68.54| 90.83 | 60.07| 84.72 | 63.70| 87.87
dde.NuUNTIYY 63.33| 100.00| 63.33| 65.00 | 68.89| 86.11 | 73.33| 90.00 | 68.33| 100.00| 68.15| 86.22
dde.\Tugu 52.21| 81.25 | 72.50| 87.50 | 69.68| 86.11 | 73.75| 95.00 | 63.54| 95.84 | 68.52| 89.14
ada.usle 58.93| 87.50 | 66.43| 73.75 | 67.46| 80.79 | 69.64| 87.08 | 63.69| 79.17 | 66.20| 81.66
ade. unTan 50.96| 95.19 | 68.08| 77.69 | 61.11| 62.18 | 58.85| 70.77 | 52.24| 60.26 | 59.26| 69.22
ﬁﬁ@.WgﬂmQﬁﬂﬁ‘c’J 61.36| 87.50 | 55.00| 78.75 | 62.25| 80.56 | 65.45| 82.50 | 54.55| 83.34 | 59.52| 82.53
aaam%nm 58.17| 84.38 | 71.92| 7250 | 76.82| 83.61 | 76.92| 81.25 | 72.76| 75.00 | 73.65| 77.35
GGERAZL)Y 57.14| 83.33 | 56.07| 73.33 | 64.48| 75.00 | 66.43| 76.67 | 58.33| 70.83 | 61.38| 75.83
ﬁﬁE].EJN?%Ejﬁ’FU 55.56| 81.25 | 60.56| 62.50 | 70.37| 76.67 | 71.11| 80.83 | 56.94| 61.81 | 64.61| 68.61
ﬁﬁa.f}@%ﬂ 52.98| 84.38 | 57.22| 62.50 | 71.61| 74.65 | 72.78| 77.50 | 60.65| 64.58 | 65.33| 72.72
aaa.%mm 47.22| 100.00| 51.67| 92.50 | 58.95| 100.00| 60.56| 100.00| 51.85| 100.00| 55.45| 98.50
IN.LAAT 58.33| 93.27 | 66.33| 74.62 | 69.81| 72.99 | 71.67| 75.38 | 62.50| 70.90 | 63.04| 65.43
iW..IﬂE};I&JﬂéJEJ 47.06| 95.83 | 47.35| 66.67 | 54.25| 56.02 | 53.82| 62.50 | 43.38| 55.56 | 49.95| 67.13
TN.AUNTITY 53.41| 88.13 | 66.14| 77.00 | 72.98| 75.83 | 74.77| 75.50 | 69.70| 77.08 | 69.87| 84.71
IN.AYeEU 52.21| 87.50 | 72.50| 74.55 | 69.68| 74.65 | 73.75| 78.18 | 63.54| 65.53 | 68.52| 70.08
IN.USUD 48.81| 96.09 | 54.29| 59.69 | 65.48| 73.26 | 65.95| 78.13 | 59.13| 71.88 | 60.85| 75.81
IN.UNTN 60.12| 85.71 | 49.52| 57.14 | 57.14| 62.78 | 52.62| 60.00 | 45.44| 48.81 | 52.51| 60.89
swndpanliide | 54.89| 80.80 | 48.26| 51.25 | 52.78| 62.26 | 56.74| 61.25 | 48.01| 55.12 | 51.77| 58.14
SW.’J’ﬁJﬂVpJ 59.00| 92.50 | 54.80| 71.00 | 66.00| 71.67 | 66.60| 68.00 | 61.33| 67.50 | 63.04| 74.13
TNUAU 46.88| 69.05 | 35.42| 46.43 | 41.67| 47.62 |41.67| 50.24 | 31.25| 49.80 | 38.58| 52.63
'ﬁW.EJ”NﬁZ‘j’S”IGU 53.47| 91.67 | 4556 70.00 | 47.38| 82.87 | 51.67| 82.50 | 41.20| 66.67 | 46.91| 78.74
':TW.QGI%/Q 50.89| 56.43 | 48.57| 75.71 | 58.13| 77.58 | 62.86| 82.86 | 58.04| 77.38 | 56.68| 71.99
'SW.%WUJJ 25.00 87.50 | 65.00| 86.67 | 69.44| 90.74 | 75.00| 96.67 | 54.17| 97.22 | 62.96| 91.76
LQ?{EJS’IEJG?]J’M 55.50| 91.40 | 59.55| 73.22 | 65.39| 76.74 | 67.83| 80.42 | 57.13| 75.21 | 62.71| 77.72
et
AN I ATRLURAEN T IMReUTAILN 61.08 (Mdawmun)

AZWUURREANTIVAINAT 79.39 (hUauign)
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wenifusesu e fu Success 55.50 (Aol
auldla) Administration 59.55 (geiamun)
Body&Mind 65.39 (f189Wmiun) Atmosphere
67.83 (MAemIU1) Investment 57.13 (a1
fiun) uazvdsmsimuniazuuuedouonidy
578874 Ao F1u Success 91.40 (UUAuTian)
Administration 73.22 (M&sWaIu1) Body&Mind
76.74 (hUAuiian) Atmosphere 80.42 (UAy
fian) Investment 75.21 (ﬂﬂﬂgm‘ﬁ?jﬂ) ALY
wasnwsanAeuiaLY 61.08 (fdeiaun)
AzLULAABN MM 79.39 (A
fign) ndeyauansliiiuinnszuiunis
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3.2 NAANWSLYIRUAIN
3.2.1 afuayuliAnmsadsfanssuiiiy
9ALAUYDIDIANTIULAAAIINA UG TUANS
Tuiadeussdnsaiiegulunatednuuy 19y
AaNTsNaLEsy Happy Brain $2uAU9U3%101S
LarUsE1dUNUEAINTTNAT1IFVVRINNNUIEY
WU Application Line way Facebook Page
322 n139ULAR0UBIANTAMISTTUAIE
Aanssuadieguediedioiiomainnatey 19y
NANTTUYNTUATIIAY YUTUBONAIRINTY
AINITUNAINET19gY On Line aynaduiinAauf
Aanssusiie AuRBuAaIY Happy Body &
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