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Abstract
The main objective of this Action research is to study implementation model of the strategic plan
national alcohol policy under the cooperation mechanism of the district health board In Nakhon Si
Thammarat province. The population used in the study is a purposive sampling of 50 people. Form district
health board and stakeholder to implement the alcohol policy strateg in Lansaka district. Data collection
started on August, 2023 and ended on March 2024 in to 4 phase. by questionnaires focus group and non-
participatory observation recording. Data analysis Descriptive statistics, percentages, means, and Wilcoxon

signed-rank test
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The study found that Overall alcohol problem situation in Nakhon Si Thammarat province is at a

moderate level. Implementation of the national policy strategy is at a moderate level. Study of the

Implementation model of the strategic plan national alcohol policy under the cooperation mechanism of

the district health board there is a 5 step process: 1.Establish policies for operations. 2.0perates by

integrating all sectors. 3.Sopport cooperation. 4.Suggestions and mentoring in operations and 5. Follow up

and evaluate. Results of evaluating the use of model according to the CIPP concept framework. The alcohol

problem situation in the area has decreased. Inputs, processes, and Product from operations increased.

Keywords: Strategic Plan National Alcohol Policy, District Health Board
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