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Abstract

This research was action research aimed at studying the situation, readiness, and development of the health
service delivery process of the Subdistrict Health Promoting Hospital transferred to the Nakhon Pathom Provincial
Administrative Organization during the transitional period. Sample groups included workers in Subdistrict Health
Promoting Hospitals who voluntarily transferred to the Nakhon Pathom Provincial Administrative Organization,
totaling 36 locations and 220 people participating in activities to develop the health service delivery process of
Subdistrict Health Promoting Hospitals transferred to the Provincial Administrative Organization. Data were collected
by questionnaire. Qualitative data were analyzed using content analysis, and the data were analyzed inferentially
with statistics such as percentage, mean, standard deviation, dependent t-test, and F-test using the one-way ANOVA

technique.
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The results of the study revealed that the development of the health service management process at the
Subdistrict Health Promoting Hospital, which underwent transfer to the Nakhon Pathom Provincial Administrative
Organization during the transition period, comprised six key processes: 1) preparation 2) transfer of operational
concepts 3) coordinating mission delivery 4) transfer operations 5) monitoring and evaluation and 6) exchanging
knowledge on developing academic processes, primary care services, finance, and human resource management.
Consequently, the readiness level to deliver health services at the Subdistrict Health Promoting Hospital, post-
transfer to the Nakhon Pathom Provincial Administrative Organization during the transition period, was assessed as
overall being at the highest level. Each aspect was evaluated to be at the highest level. When comparing the
readiness of health services at the Subdistrict Health Promoting Hospitals transferred to the Nakhon Pathom
Provincial Administrative Organization during the transition period, it was found that there was a statistically significant
difference at the.05 level both overall and in each aspect. After the operation, the average score was higher than
before the operation. And when comparing different positions, consisting of civil servants, Ministry of Public Health
employees, temporary employees, and hired employees, it was found that there was no difference.

Keywords: Readiness and development, provision of health services, transfer of Subdistrict Health Promoting

Hospitals.
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(Dependent t-test)

. flou Yiag p- 95%Cl

fAUT — — df t

ALREY S.D. ARRY S.D. value Lower Upper

éﬁuﬁ 1 276 0.284 4.21 0.201 219 -59.94 0.000 -1.494 -1.399
éﬁuﬁ 2 1.67 0.156 412 0.227 219 -129.62 0.000 -2.486 -2.411
éﬁuﬁ 3 3.00 0.300 4.29 0.359 219 -38.41 0.000 -1.359 -1.226
éﬁuﬁ a 235 0.205 4.21 0.242 219 -88.03 0.000 -1.907 -1.823
éﬁuﬁ 5 275 0.464 4.25 0.248 219 -42.70 0.000 -1.568 -1.429
51"1‘14‘171 6 2.36 0.356 4.25 0.248 219 -60.43 0.000 -1.950 -1.827
51"1‘14‘171 7 2.56 0.295 4.28 0.239 219 -65.78 0.000 -1.771 -1.668
51"1‘14‘171 8 2.64 0.205 a.27 0.212 219 -82.80 0.000 -1.669 -1.591
U 251 0.109 4.23 0.094 219 -170.11 0.000 -1.744 -1.704
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(F-test pe wAtlA One way ANOVA)

LaIAURUIUTIUY Sum of Squares | df |Mean Square F p-value
Between Groups 0.028 3 0.009 1.068 0.364
ithin Groups 1.880 216 0.009
Total 1.908 219
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