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Abstract

This research aimed to examine the context and extract lessons learned from participatory management
approaches to table tennis excellence, including the conditions and processes for promoting table tennis excellence
among student-athletes at Srinakharinwirot University Demonstration School, Prasarnmit (Elementary Division), and
to utilize the study findings as a knowledge base to drive future management development directions through
participatory planning processes. A total of 30 purposively selected stakeholders participated in the study, including
table tennis experts, school administrators, parents, alumni association representatives, parent association
representatives, head coaches, former athletes, and current student-athletes. Data collection instruments consisted
of structured interviews and focus group discussions, with data analysis employing content analysis, inductive
reasoning, and thematic synthesis and interpretation.

The research findings revealed that the success model for table tennis excellence through participatory
management at Srinakharinwirot University Demonstration School, Prasarnmit (Elementary Division) comprises
fostering meaningful participation, implementing continuous quality management cycles (PDCA), and prioritizing
key management components for success. Future development directions should emphasize identifying responsible
persons to promote participatory engagement, establishing athlete roles that are recognized and lead to positive
change, ensuring continuous and sustainable program implementation, building mutual understanding and
cooperation among stakeholders, conducting regular meetings with emphasis on positive communication and
supportive atmosphere, developing management efficiency mechanisms, adjusting work processes with emphasis
on proactive and in-depth implementation, developing athlete capabilities and skills, promoting sports values and

culture, improving facilities and resources, and investing in personnel development.

Keywords: Table tennis, Lesson extraction, Participatory management, Excellence, Demonstration school
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