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This research is action research with the objectives to 1) Evaluate efficiency and analyze

Abstract

financial and fiscal situations. 2) Improve the efficiency of financial and fiscal management of
service units under the Nong Khai Provincial Public Health Office. The sample consisted of 36
personnel responsible for the hospital's finances. Data collection by questionnaire and financial
performance record form, fiscal year 2019-2022. Data were analyzed by descriptive statistics,
including percentage, mean, and standard deviation. and t-test (dependent samples).

The study found that there were health service units that were in a very good level (Grade A),
accounting for 2.78, 8.33, 0.00 and 2.78 percent, respectively. The financial situation of hospitals
under the Nong Khai Provincial Public Health Office poses greater financial risks. which is caused by
expenses higher than revenues. Therefore, there is a guideline for improving the efficiency of fiscal
management by developing personnel potential. Development of a system for fiscal auditing
Monitoring and Evaluation. When comparing the perceptions or opinions towards the performance
of financial and fiscal management before and after the development, it was found that there was
a statistically significant difference at the .05 level. Improving the Efficiency of Fiscal Management

Resulting in a better quality financial and fiscal management system.

Keywords : performance improvement, financial management quality, Performance
Evaluation Criteria
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