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The Development of a Lean for the Out-patient Department at Chiang Saen Hospital,

Chiang Rai Province.

Tatsanaporn Chaikaew !

Abstract

This Quasi experimental research aimed to study the model of a Lean concept for the
Out-patient Department at Chiang Saen Hospital, Chiang Rai Province. Population was 27,196 Out-
patient Department at Chiang Saen Hospital and sample size was 30 Patient who received all
activities as Lean concept. Research instrument was 14 activities of the model of Lean concept
following during November to December, 2023. Data collected by questionnaire composed of
characteristic and satisfaction indicator, reliability test about 0.959 and data analyzed was used
Independent t-test. The result of this study reported that patients’ satisfaction including tangibles,
reliability, responsiveness, assurance and empathy. Comparison averse score of satisfaction
between before and after experimental shown patients’ satisfaction was increased with statistic

significantly (P-value<0.001).

Keywords : Development, Out-patient Department, Lean concept.
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